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Benefits of the Restructuring
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Focus on Attractive China Consumer Markets

Source : China Statistics Bureau and Company data

CAGR +10.3%

(Liter)

CAGR +16.2%

(RMB Bn)

China Retail Sales China Per Capita Beer Consumption
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Beijing (40)

Tianjin (209)

Henan (16)

Shandong (20)

Jiangsu (1,654)

Anhui (286)

Zhejiang (77)

Liaoning (5)

Jilin (2)

Guangdong (304)

Hong Kong (117)

Shaanxi (28)

Gansu (4)

Qinghai (1)

Hebei (6)

Existing

Home World

Overlapping

No. of
Stores

No. of 
Provinces(1)

184

75

109

Hyper
market

2,586

-

2,586

Other 
Formats Total

Existing 9 2,695
Home 
World 9 75

Total 16(2) 2,770

Expand Leading Supermarket Chain in China

Guangxi (1)

(1)  Includes provinces, municipalities and special administrative regions
(2)  Includes overlapping municipalities of Beijing and Tianjin
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17,317

4,806

$17,317 

1H2009 1H2009 Pro Forma

31,139

8,008

$31,139 

2008 2008 Pro Forma

Expand Leading Supermarket Chain in China (cont’d)

Source : CRE 2008 annual report, 1H2009 Interim report and announcement

+25.7%

+28.9%

Total: $39,147

Total: $22,123

(HKD mm) (HKD mm)

CRE’s Existing Supermarkets Home World

Indicative Turnover Contribution in 2008 Indicative Turnover Contribution in 1H2009
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Strengthen Presence in Shandong Beer Market

Shandong

Liaocheng (Proposed)
Production:  200,000 kl

Yantai (2009) 
Production:  200,000 kl

Zouping (2009)
Production:  300,000 kl

Snow Beer’s other factories in Shandong

CR Liaocheng Brewery
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4,712

1,465

 225

Acquisitions Disposal

Supermarkets

Textiles

(HKD mm)

Support from Controlling Shareholder

Brewery
Total: $4,937

HK$30 mm cash 
payment to 
Parent

Total: $4,784

Effective Net Discount of HK$123 million agreed by Parent
In addition, CRE will remove all Textile external debt from its balance sheet

Difference:  $153

(1)  As of 30 June 2009
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1,326

519

2006 2007 2008 1H 2009

Case Study – 2007 Disposal of Petroleum Business 

$1,845 $1,868

Petroleum

Underlying Profit (HKD mm)

Notes:
Using Underlying profit attributable to shareholders which excludes the effect of investment property revaluation, major disposal of non-core assets/investments by segment and income from 
discontinued operation

Continuing 
Businesses

+40
.9%

$1,793

$966
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Source: CRE public filings

$11.9
$14.1

$18.2

$23.2

$31.1

2004 2005 2006 2007 2008

$5.1
$6.8

$9.4

$13.3

$17.4

2004 2005 2006 2007 2008

$5.4 $5.6
$6.1

$7.4 $7.6

2004 2005 2006 2007 2008

CAGR +27.1%

CAGR +36.0%
CAGR +8.9%

Evolution of CRE Core Businesses – Turnover by Segment

Supermarkets Food Processing and Distribution Beverage

(HKD bn)


