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Share prices and financial performance of CRE from 9/2009 to 
9/2010

Enhanced growth platform after reorganization:Enhanced growth platform after reorganization:

CRE share prices from 9/2009 to 9/2010CRE share prices from 9/2009 to 9/2010

Asset swap transaction 
with the parent company

Disposal of Esprit China 
business

Acquisition of Pacific 
Coffee business
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Share prices and financial performance of CRE from 9/2009 to 
9/2010 (Cont’d)
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Asset swap transaction 
with the parent company

Disposal of Esprit 
China business

Acquisition of Pacific 
Coffee business
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G S C CGuaranteed by Strong Parent Company - CRH

FY2009 financial information of CRH and CRE

CRH CRE

Total assets HK$396.1bn HK$75.5bn (19% of CRH)

$ $Cash HK$54.9bn HK$8.5bn (15% of CRH) 

Net asset value HK$167.1bn HK$35.4bn (21% of CRH)( )

Latest financial information of CRELatest financial information of CRE

Net cash position of HK$6.5bn as at 30 Sep 2010
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S f CStrong support from CRH – example on asset swap transaction
(1) Effective Net Discount of HK$123million by CRH

 225

(HKD mm)

Brewery

Total: $4,937
Total: $4,784Difference:  $153

HK$30 mm 
cash payment 

4,712
Supermarkets

cas pay e t
to CRH

1 465 Textiles1,465

Acquisitions Disposal

Textiles
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S f CStrong support from CRH – example on asset swap transaction 
(Cont’d)
(2) Lower multiples on valuation of asset swap from CRH

1.3x1.40x

EV/ Sales
(2) Lower multiples on valuation of asset swap from CRH
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f f f fEstimated financial benefit from proposed treasury platform
Additional interest income derived from the proposal:

Example 1 Example 2
assume RMB1bn lending    assume HK$1bn lending

Spread between interest income 
d i t t h d band interest expenses shared by

lender and borrower: app. 1.5% app. 0.5%

Total cash lending (assumed): RMB1bn HK$1bnTotal cash lending (assumed): RMB1bn HK$1bn

Lending period: app. 5 months app. 5 months

Additional interest income 
derived (before tax) app. RMB6.3m app. HK$2.1m

Value creation toValue creation to 
shareholders!
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?Any better alternative scheme?
Major considerations on selection of scheme:
1. Additional transaction costs, such as handling fees, credit checking fees

2. Fund can be returned shortly, i.e., 10 days, without any additional charges

3. Without changing existing dividend policy, dividend distributions or long term  
investment and expansion plans (the temporarily surplus cash is mainly arising 
from normal working capital)g p )

4. Disclosure of information on all advances in our interim and annual reports

Based on various considerationsBased on various considerations, 

The proposal is the best 
available scheme to create value 

to shareholders!
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OOther listed companies’ central treasury scheme
There are several listed companies have central treasury 
schemes with shareholders’ approval:schemes with shareholders  approval:
1. TianijnPort Development (3382.hk)

2. China Eastern Airlines (670.hk)

3. Shanghai Electric (2727.hk)

4. China food packaging (906.hk)

O l i i l l tiOur proposal is mainly on value creation 
to our shareholders, we hope to be the 

next one to get approval from our 
shareholders!
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Since 2002 Produced quarterly financial and operational review on a voluntary basis First

High standard of corporate governance - CRE
Highlights of accolades received

Since 2002 Produced quarterly financial and operational review on a voluntary basis. First 
conglomerate company among the constituent stocks in the Hang Seng Index to 
initiate such a move

2004-2005 Ranked the first among conglomerates on a Corporate Governance poll conducted 
by Euromoney

2005-2009 Named one of the outstanding enterprises among blue-chip companies in Hong 
Kong by Economic Digest

f C2005-2009 Rated one of the companies with the best corporate governance in China by 
FinanceAsia

2006 Honored as an Awardee in the Board Category in the "Directors Of the Year Awards" 
by Hong Kong Institute of Directorsby Hong Kong Institute of Directors

2006-2009 Selected as one of the recipients of the "Recognition Awards - Asia's Best 
Companies for Corporate Governance" by Corporate Governance Asia

2008 Rated one of the Leaders in the "CSR Survey of HSI Constituent Companies" by y p y
Oxfam Hong Kong

2009 Ranked the second largest retail organization for China in Retail Asia-Pacific Top 
500 Awards by Retail Asia Publishing
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2009 Received 6 best awards for overall corporate governance disclosure and

Highlights of accolades received
High standard of corporate governance – CRE (Cont’d)

2009 Received 6 best awards for overall corporate governance, disclosure and 
transparency, responsibilities of management and the board of 
directors, shareholders' rights and equitable treatment, investor relations and 
investor relations officer in Hong Kong region and 4 awards in Asia region by 
AsiamoneyAsiamoney

2009 Selected as Most progress in investors relations and Best investor relations for a 
corporate transaction in IR Magazine Hong Kong and Taiwan Awards 2009 by IR 
Magazine

2009 Named one of top ten companies among 146 listed companies in Hong Kong in 
"The HKIoD Corporate Governance Score-card 2009" by Hong Kong Institute of 
Directors

2009 S l t d f th 20 i i i "Th Pl ti A d f All R d2009 Selected as one of the 20 companies receiving "The Platinum Award for All-Round 
Excellence in Financial Performance, Management, Corporate Governance, Social 
Responsibility, Environmental Responsibility and Investor Relations" by The Asset

2010 Received the Caring Company Logo 2009/2010 from Caring Company Scheme 0 0 ece ed e Ca g Co pa y ogo 009/ 0 0 o Ca g Co pa y Sc e e
organized by The Hong Kong Council of Social Service

2010 Ranked number 857 in Global 2000 from Forbes
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2010 Selected as one of the 10 Chinese companies receiving Asia's Best Companies for

Highlights of accolades received
High standard of corporate governance – CRE (Cont’d)

2010 Selected as one of the 10 Chinese companies receiving Asia s Best Companies for 
Corporate Governance 2010 and Mr. Chen Lang was selected as one of the 3 
winners in China  of 1st Asian Corporate Director Recognition Awards 2010 from 
Corporate Governance Asia

2010 Received "CAPITAL Outstanding China enterprise Award – Consumer Goods" in 
The 5th CAPITAL Outstanding China Enterprise Awards from CAPITAL

2010 Ranked as the second in China (top retailer silver award) in Retail Asia Pacific Top 
500 Awards from Retail Asia500 Awards from Retail Asia

2010 Received International Annual Report Competition Awards in the category of food 
distributors, processors & wholesalers: Silver award for cover photo/design from 
MerComm, Inc

2010 Honored as an Awardee in the Board Category for ‘Listed Companies (SEHK –
Hang Seng Index Constituents)’ in the "Directors Of The Year Awards 2010" by The 
Hong Kong Institute of Directors

2010 S l t d f th 6 bl hi i i i th H K O t t di2010 Selected as one of the 6 blue chip companies receiving the Hong Kong Outstanding 
Enterprises Parade 2010 from Economic Digest

2010 Selected as one of the 13 listed companies receiving the Excellence of Listed 
Enterprise Awards 2010 from Capital Weekly
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Disclaimer
Data and information contained in this presentation is provided for informational purposes only. Neither
Chi R E t i Li it d f it b idi i h ll b li bl f d l iChina Resources Enterprise, Limited nor any of its subsidiaries shall be liable for any errors or delays in
the content, or for any actions taken in reliance thereon.

This presentation and subsequent discussion may contain forward-looking statements that are based onThis presentation and subsequent discussion may contain forward looking statements that are based on
the current beliefs, assumptions, expectations, estimates, and projections of the management of China
Resources Enterprise, Limited about its business and the industry and markets in which it operates.
These forward-looking statements include, without limitation, statements relating to revenues, earningsg , , g , g
and stock performance. The words “believe”, “intend”, “expect”, “anticipate”, “project”, “estimate”, “predict”
and similar expressions are also intended to identify forward-looking statements. These statements are
not guarantees of future performance and are subject to risks, uncertainties and other factors, includingg p j g
but not limited to price fluctuations, actual demand, exchange rate fluctuations, development outcomes,
market shares, competition, environmental risks, changes in legal, financial and regulatory frameworks,
international economic and financial market conditions, political risks, project delay, project approval, cost
estimates and other risks, which are beyond the control of China Resources Enterprise, Limited and are
difficult to predict. Consequently, actual results could differ materially from those expressed or forecasted
in the forward-looking statements.
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